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11th Extraordinary Administrative Council
19t November, 2025, Arusha, Tanzania

CONSIDERATION AND ADOPTION OF DRAFT DECISIONS

1. Subject

o Consideration of Draft Decisions on the External
Auditor's report for the year ended 31st May 2025

2. Decisions Expected
e Examine the draft decisions
e Adopt the decision on the annual management

report and the decision on the approval of the
2023/2024 financial statements

References/Paragraphs

Article 5, paragraph 5 of the Detailed
Regulations of the Convention.

Regulation 54 of the Financial Regulations of the
Pan African Postal Union.

1. Executive Summary

The Administrative Council decisions/resolutions are the official documents and records that show the

actions taken by the Council on matters deliberated during both ordinary and extraordinary meetings.

They constitute evidence that Council has jurisdiction to make decisions on matters within its purview.

They also assist in follow up actions, accountability and auditing as well as provide paper trail for future

reference.

2. Consideration of the Draft Decisions

The Council is requested to consider and adopt the External Auditor's Management Report,

acknowledging the findings, observations, and recommendations (Annex 4.1). Council is further




requested to note that this request recognizes the Administrative Council's efforts in addressing the
auditor's findings and implementing corrective actions.

The Administrative Council is further invited to consider and adopt the decision on the audited financial
statements of the Union for the 2023/2024 financial statements as per the draft decision in annex 4.2,

based on the unqualified opinion of the External Auditor.



